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Leading planner

Ma recherche

Je recherche tout type de contrat, sur la France et étranger, dans le Bâtiment.

Formations

Formation on Internal Quality Audit (ISO 9001/2008)

Expériences professionnelles

Have been practised the job of Leading Planner since 2004, I was responsible for : Establishment of detailed
CONSTRUCTION schedules for the different DISCIPLINES of the project (Structure WBS/OBS, Hourly Budget,
PERT Network, human/Material/Tools Resources Assignment) according to Contractual commitments.
Integration of all ENGINEERING and PROCUREMENT schedules in the Master EPC schedule and insurance
of interface with the Client and the different Sub-contractors. Establishment of the preliminary Production plan
(Estimate and periodic apportionment of Man-hours, Resources and Physical Progress, Target Schedule
(Baseline) and associated histograms & S-Curves). Treatment of Daily Production Reports and Coordination
with the different Project departments for updating schedules during works performing. Analysis of schedule
performance according to the baseline and the contractual schedule using the Critical Path Method (CPM).
Control of the Project Schedule by piloting indicators & reports and recommendation of corrective actions in
case of drift relatively to initial objectives. Reporting for Project Manager and Client (writing of Weekly and
Monthly Progress Reports). Participation at the different Internal/External work and progress meetings (with the
Client and Sub-contractors). Have good skills in Projects Estimate, Budgeting and Cost Control. Capability of
Elaboration, Implementation and Maintenance of a Project Scheduling Process (Procedures and Forms).

05/2009 - until today SIS Industry & Svc Skikda (North-East Algeria) Planning Manager Projects: Skikda New
LNG Train.  Structural Steel Works. Client : KBR (USA)

06/2008 - 05/2009 Eurl YOUKAISS Fouka (North Algeria) 11/2004 - 06/2008 ENGTP Hassi R'Mel (South
Algeria) Leading Planner Projects: Sea Water Soaking Plant of Fouka.  Civil Works. Client : SNC LAVALIN
(Canadian) Gas treatment Unit in Hassi R'Mel.  Mechanical Works. Client : SAJEC (Japanese) Ø20'' Gas
Pipeline of 15 Km in Hassi. R'Mel.  Pipeline Works. Client : NUOVO PIGNONE (Italian) Boosting 2nd Phase
in T.F.T.  Mechanical Works. Client : INITEC (Spanish)

Langues

- Arabic  : Mother-tongue. French : Good reading, writing and speaking.+  English : Medium reading, writing and
speaking.  parlé: scolaire / écrit: notions

Atouts et compétences

&#61550;Good skills in Project Management Software PRIMAVERA and MS Project (Projects creation, their Update
and manipulation of Scheduling and Analysis Reports). 
&#61550;Good skills in MS-Office Package (Reporting, Spreadsheets & Charts, Data Bases…).
&#61550;Good programming skills in VBA on MS-Office Products (Macros, Word and Excel Document
Templates…).
&#61550;Good programming skills in Pascal and Delphi.



&#61550;Knowledge in AUTOCAD (Quantities surveying). (Expert)
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